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Debriefing Process

Here is a very simple process – when something goes wrong (or right), ask yourself these 7 questions.  Keep your answers short and simple.

You will be amazed by the insights you gain.

1. What happened?

2. Why did it happen?

3. What worked about it?

4. What did not work about it?

5. What did I learn?

6. What did I learn about myself?

7. Next time – what would I do to fix it or do differently?
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